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Context:
For my Final Major Project, my primary goal is to successfully organize and perform at a live music event, or gig, where I will also record a 20-minute saxophone repertoire. This project is significantly more ambitious and comprehensive compared to the one I completed last year. Previously, I mainly focused on performing, with only limited involvement in the planning aspects, such as organizing the basic equipment and determining the start time of the performance. This year, however, I am aiming to take complete control over the entire event planning process. This includes contacting and booking a suitable venue, reaching out to other bands or artists to perform at the event, ensuring that all necessary licenses and permissions are acquired, and creating and executing a marketing strategy to promote the event effectively.
One of the major learning experiences from my previous project was understanding different saxophone playing techniques. I developed foundational skills in areas such as articulation, bending notes, and slap tonguing. For this project, I intend to build upon these techniques and improve them further through dedicated practice while rehearsing the pieces that will make up my 20-minute repertoire. I also plan to challenge myself by incorporating new techniques into my playing, which I will learn and refine over the course of the project. Another key difference from last year is the musical genre I will be focusing on. In my previous project, I performed jazz music, whereas this time I am looking to explore and perform a different genre to broaden my musical versatility and experience.
I also learned several practical lessons from last year's project that I intend to apply this time. For example, the advertising for the event needs to be clearer and more representative of the actual performance lineup. Last year, we created a poster advertising a jazz band, but on the night, we also had two additional bands and a solo performer who did not play jazz music. This led to some confusion and misalignment between audience expectations and the actual event. I now understand the importance of having accurate and inclusive advertising materials. Additionally, I learned how crucial it is to prepare an equipment list in advance. Last year, we created the set list and equipment list on the day of the event, which resulted in some items being forgotten. Consequently, other students and I had to make several trips back and forth from the college to retrieve everything, which was both inefficient and stressful.
To prevent similar issues from occurring this time, I will ensure that the equipment list is finalized well before the event day and allow time for adjustments. I also plan to clearly communicate the schedule with all performers, especially regarding sound checks and performance times. Last year, one of the bands was confused about when they were supposed to arrive for their sound check and were unsure of the event’s start time. To avoid this kind of miscommunication, I will set up a group chat with all involved performers and crew members. This way, everyone can be kept up to date with all event-related information and changes in real time.
Another important improvement I plan to implement is the creation of a well-structured and organized running order for the event. This will include built-in breaks between each band’s performance to allow for smooth transitions, as well as give the audience time to grab a drink, use the restroom, or socialize without missing any performances. By incorporating all these insights and lessons into my planning, I am confident that I can deliver a more polished, enjoyable, and professionally managed event.
The reason I have chosen to create a repertoire and organize a live gig for my project is that I already have experience in planning similar events during my time at college. For instance, I was involved in organizing the “Later with CCA” gig in the college theatre, as well as planning the majority of the 90s-themed gig held at the Brickyard. These experiences included developing stage plans, seating arrangements, running orders, and equipment lists. I found this type of planning work very enjoyable and engaging, which is why I believe this organizational aspect of my project plays to my strengths.
At college, I have also gained substantial experience playing the saxophone. I have performed in various settings, such as playing in the big band for college musicals, participating in every college gig on saxophone and other instruments, and performing in the Performing Arts FMP, which involved presenting a short repertoire of jazz music. Additionally, I have recorded my saxophone playing in the studio. This background makes me feel confident in my ability to perform well, although I recognize that there will be challenges—particularly with the recording and production side of things, as I am not yet highly skilled in using Logic Pro. However, I plan to overcome this by teaching myself through YouTube tutorials and seeking guidance from peers and tutors at college.
My project is highly relevant to the current music industry in several ways. Firstly, it offers a platform for myself and other musicians to gain valuable live performance experience. It also creates opportunities for networking and building connections with fellow artists, which could potentially lead to future collaborations. In today’s music landscape, where digital distribution has made it easier for music to be released on a global scale, live performances have become even more important. Audiences now seek the experience of seeing artists perform in person, and live shows are essential for building a fanbase, developing a stage presence, and gaining credibility as a musician.
Moreover, by focusing specifically on improving my saxophone playing and refining advanced techniques such as trills, bends, and growling, I am enhancing my skills on my principal instrument. This focus on musicianship contributes to my personal development and could help me achieve a higher playing standard—potentially working towards Grade 7 or beyond, as I am currently performing at a Grade 6 level.
In summary, this project represents both a continuation and an evolution of my past work. It combines my passion for live performance and event planning with my commitment to improving as a saxophonist. By applying what I’ve learned from previous experiences and pushing myself further, I aim to deliver a well-organized and musically rewarding event that not only benefits my own growth but also contributes positively to the college and local music community.


SWOT Analysis:
	S
Strengths
	W
Weaknesses
	O
Opportunities
	T
Threats

	- What you do well
-  Qualities that                    make you stand out
- Internal resources 
	- Things that you lack
- Things that other people can do better

	- Press/media coverage
- meeting people within in the music industry
	- Competitors
- Change in environment
- Negative coverage of event


	Individual:
- Disciplined at learning songs
- Organisation
- Read sheet music
- Completes tasks given
- Knowledge of job roles
- Communication and collaboration

	Individual:
- Making the bands more well known the run up to the gig 
- Time management between bands 
- Keeping calm under stress
- Knowledge, what is needed and when 

	Individual:
- Learning different saxophone techniques
- Playing new styles of music 
- Skill set, to be able to learn new skills and abilities from working with techies 
- Exposure, bands performing in front of an audience
- Transferable skills, learning skills that can be used for planning for the gig but also use them for another job/ event

	Individual:
- Saxophone not being warmed up 
- Finding a venue to hold the event 
- Low ticket sales if there are not enough tickets sold the gig will be cancelled
- Power problems, is the electricity cuts out the gig cannot go on 
- Fire, everyone will have to be evacuated from the building and the gig will be postponed
- Not meeting deadlines, things would be unorganised                                                            

	
	Improvement: 
- Promote the band weeks in advance
- Create a timetable to follow
- Make sure everything is planned out so no surprises occur
- Research as much as possible to be prepared
	Improvement:
	Improvement:
- Warm up before show begins
-  Reasearch venues
- Promote the gig in advanced and on multiple media platforms
- Try and make sure that there is back up power
- If smoke is going to be used make sure it is safe to use in the venue and smoke alarms will not go off
- Stick to a timeline and if a deadline is missed make sure it is completed asap without missing any other deadline









Research:
To help me record my 20 – minute saxophone repertoire, for my primary research I will research what songs I will play that are grade 8 level on the alto saxophone using sites such as Rock school and Trinity College London. To go along with this, I will also research what I need to do to get the backing track and music, and for my primary research I will contact local saxophone players in the area to give me advice and tips on how to improve my saxophone skills for the grade 8 level songs. To help me put on a music event, for my primary research I will look at other events similar and see how they were planned, and for my primary research I will contact somebody I know who has planned a gig and also try get in contact with the event manager at the Sands Center to see what advice they can give me for planning a gig.








Planning and Production:
	Date Week 
	Activity

	13th January
	Launch FMP

	20th January
	

	27th January
	

	3rd February
	Submit project proposal draft

	10th February
	

	17th February
	Half-term

	24th February
	Project proposal presentation

	3rd March
	Research

	10th March
	Research

	17th March
	Begin promotion
(poster + group picture)

	24th March
	Release tickets 

	31st May
	Record and post bands

	7th April
	Easter
post band

	14th April
	Easter 
post band

	21st April
	Record and post bands (story post)

	28th April
	Record and post bands (story post)

	5th May
	Bank holiday Monday

	12th May
	Post bands 

	19th May
	Gig week 
Interim submission 22nd May

	26th May
	Bank holiday Monday

	2nd June
	Final submission 5th June



The resources I will need for my saxophone side of the project are: 
· Logic pro, this is the DAW I will be using
· Sm57 (XLR, microphone stand, scarlet box) this is the microphone and the other equipment I will be using to record the saxophone
· MP3 converter and YouTube, this is how I will be getting my backing tracks
· Saxophone, this will be the instrument I will record on

The resources I will need for my event planning side of the project are:
· College gear, this is the equipment I will use for performers to play at the gig
· Social media, this is so that I can communicate with the band sand promote the event 
· Email, this is so that I able to communicate with the venue manager/ owner
· College minibus, this is how I will transport all the gear to and from college 













Practical Skills:
Knowledge - I possess the ability to read sheet music proficiently, which is a fundamental part of my musical understanding. To further develop this skill, I plan to challenge myself by learning to play complete pieces of music solely based on sheet music, without relying on any recordings. This approach will help me improve my sight-reading abilities and deepen my understanding of musical notation. Additionally, I intend to utilize various online resources such as YouTube, where I can find instructional videos that feature music performances synchronized directly with sheet music, as well as websites like Sheet Music Direct, which offer a wide selection of downloadable scores. In terms of musical diversity, I am capable of playing different genres of music, ranging from classical to contemporary styles. To expand my repertoire and versatility, I aim to explore and learn a broader range of musical genres that interest me. I will actively seek out new songs and styles by using popular streaming platforms like Spotify and YouTube, which provide access to an extensive library of music from all over the world. This will enable me to broaden my musical knowledge and adapt my playing to suit different genres more effectively.

Skills - I have developed the ability to play multiple musical instruments, which allows me to be flexible and adaptable in various musical settings. To enhance my proficiency in each of these instruments, I plan to dedicate more time to practicing and refining my techniques. I will also use platforms such as YouTube, where I can watch tutorials, demonstrations, and tips that provide guidance on improving my playing skills and techniques. Furthermore, I have a good understanding of Logic Pro, a digital audio workstation used for music production. To develop this skill further, I intend to increase my knowledge of the software by exploring advanced features and functions. I will do this through online tutorials on YouTube and by engaging with community forums. Additionally, I plan to seek advice and insights from my music tutor, who has experience with Logic Pro, to gain practical tips and personalized feedback. Regarding the skills necessary for the event aspect of my project, I recognize the importance of teamwork, organization, and communication. These skills will be essential in coordinating rehearsals, performances, and other logistical elements.

Behavior - I am confident in my ability to lead a band rehearsal, guiding musicians through practice sessions, and ensuring that we work efficiently towards our goals. To improve my leadership capabilities further, I aim to take on leadership roles beyond rehearsals, such as organizing performances, managing schedules, or mentoring newer members of the group. To develop my leadership skills, I will explore online resources, including videos on platforms like YouTube and social media sites like Instagram, which offer advice and tips on effective leadership and team management. I consider myself to be a very reliable individual, demonstrating punctuality and dependability. To enhance my ability to reach out and connect with a wider network of musicians and collaborators, I plan to increase my communication skills. I will utilize various digital communication tools and social media platforms, such as Snapchat, Instagram, Outlook, and others, to connect with different groups and individuals. This will help me share updates more effectively on my project.

Evaluation & Reflection: 
For the evaluation on my saxophone repertoire, I will reach out to peers via email to ask for their honest feedback and ask questions such as: 
· What do I need to improve on the most/ biggest weakness
· How can I work on this/ how would you do work on this?
Midway through my whole project I will be asking my tutor for feedback on my progress in both the saxophone and event planning. 
For the evaluation for the performance, I will go around the event on the night talking to the audience and recording the conversations to see what their thought are during and after the performance is over and I will ask questions such as:
· How did you feel the gig went?
· What part of the performance did you least enjoy/ did you most enjoy
Once I have all the information, I will write about how I personally thought everything went and what I think I personally think I need to work on while also including what the audience and peers thought.









Presentation:
I want to present my work on my website by using my written proposal, making a presentation by using my Project proposal then record myself presenting my presentation that I will make on PowerPoint.
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